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Agenda
Highlights Past 6 Months
Update on Placement of Special Account Funds in 
Trust Fund and Investment Strategy  
Notification/Request Process for Special Account 
Reclassifications, Transfers to the Trust Fund, and 
Account Closures
Additional Opportunities to Direct Site Charge to 
Special Accounts
Upcoming Issues and Topics
Review Action Items and Next Steps
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Update on Placement of 
Special Account Funds in 
Trust Fund and Investment 
Strategy  
OCFO/OFM

Enforcement Confidential



Background
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November 2014 – Agency identified need for new business process to 
place special account collections directly into the Trust Fund.

December 2014 to Present – Multiple meetings with OMB and 
Treasury to discuss options for directly investing special account funds 
into the Trust Fund.

February 2015 - Agency received a total of $1.4 billion in special 
account funds from the Anadarko settlement.

July 2015 – OFM & CFC met to determine impact on the current 
business process.

September 2015 – Special accounts available balance was transferred 
into the new “Special Accounts” sub-account within the Trust Fund.
Sub-Account Treasury Symbol: 68X81452



Updates/Changes
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Program
No Change. All changes will be transparent to the program offices.

Accounting/Financial Procedures
New receipt account (68X8145.006) and new sub-account (68X81452) 

created for Special Accounts

Financial Statements
Bureau of Fiscal Services (BFS) – Separate financial statements

Guidance/Policies
Updated investment policies with BFS
Updated financial Standard Operating Procedures





Next Steps
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Respond to OMB questions.

Communicate changes to Stakeholders.

Monitor monthly Treasury-prepared investment statements.

Provide update of new process at next SASMC meeting.



Notification/Request Process 
for Special Account 
Reclassifications, Transfers to 
the Trust Fund, and Account 
Closures
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Background
OSRTI, as chair of the SASMC, reviews special accounts as part of its 
FMFIA requirements every 5 years

Last review conducted FY 2010
Reviewed planned reclassification, transfer to the Trust Fund, and account 

closure actions

Review conducted in FY 2015
Reviewed controls in place to ensure planned and/or requested actions (e.g., 

reclassifications, transfers) occurred or follow-up was conducted, per OIG 
recommendation from 2009 report

Executive summary of analysis and findings provided as additional 
meeting materials to SASMC
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Process Overview
The current process for reclassifications, transfers to the Trust Fund, and account 
closures includes the following steps:

Planning
Regions review accounts and enter plans for reclassifications, transfers to the Trust Fund, 

and account closures in SEMS for the current fiscal year and following two fiscal years.
Notifications to HQ
If the reclassification or transfer to the Trust Fund will be less than $200K, Regions may 

email CFC requesting them to complete the transaction and cc HQ staff.
If the reclassification or transfer to the Trust Fund will be $200K or more, the Region must 

prepare a memorandum signed by the regional Superfund Division Director and send to the 
office directors for OSRTI/OSRE/OEM.
Regions may email requests to CFC to close accounts, but must cc HQ staff. 
Completing the Transaction
CFC can process reclassification and Trust Fund transfer requests for less than $200K 

without further action by HQ. 
Once HQ acknowledges receipt of the memo for actions of $200K or more, CFC can process 

the request. 
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Summary of Analysis & 
Findings

OSRTI tracks plans, notifications, and completed actions via an excel tracking 
sheet updated quarterly and sent to regional Superfund Divison Directors and 
SASMC

Planned reclassifications, transfers to the Trust Fund, and account closures
Not all planned actions completed
Approximately 1/3 of what is planned each fiscal year is not completed and moved to following fiscal year
Some plans changed to other uses

Semi-annual work planning and mid-year reviews provide adequate controls for 
review and follow-up of planned actions

Requested reclassifications, transfers to the Trust Fund, and account closures
Headquarters received notifications for at least 88% or more of all completed actions
 If Headquarters does not receive all notifications, cannot assure all requested actions are completed

Not all requested actions completed
OSRTI does not track the reason requested actions were not completed
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Proposals
Automate notifications/requests via SEMS or SharePoint
Centralize so that regions, Headquarters, and CFC can review status of 

notifications/requests
Reduce errors from manual tracking
Simplify tracking for regions, OSRTI, and CFC
Include requests to transfer receipts/interest among accounts for a site

Create checklist/form for all requests 
Simplify request process to provide additional efficiencies

Include in the tracking of requested actions the reason it was not 
completed
Ensure follow-up on notified actions not completed

Level of approval required for requests/notifications
For actions equal to or more than $200K 
Regional Superfund Division Director signature required
Notifications sent to OSRTI/OSRE/OEM office directors
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Proposed Next Steps
Form workgroup to discuss automation of process
Workgroup consist of:
SASMC staff 
Regional volunteers (at least 5, maximum of 10)

Hold bi-weekly calls (December 2015 – March 2016)
Use of SEMS or SharePoint
Workflows
Checklist/form development

Design new tool in SEMS or SharePoint (March 2016 – June 2016)

Goal to have new tool available by 4th quarter FY 2016 (July 
2016)
Depending on technology requirements and needs
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Additional 
Opportunities to 
Direct Site Charge to 
Special Accounts
OCFO/OB
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Background
The use of special accounts conserves 
congressionally appropriated resources. 
The agency should be taking steps to 
maximize the use of special account resources. 
A review of current Special Account 
utilization identified additional areas where we 
might increase direct charging to special 
accounts. 
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Special Account Available 
Balances

17

*CDW data query 11/5/2015



Special Account Utilization
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FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Beginning Year Available Balance $1,795,206 $1,811,529 $1,763,097 $1,690,336 $1,951,649
Amount Charged $359,476 $284,851 $256,377 $267,567 $342,812
Percent Charged 20% 16% 15% 16% 18%

Special Account Resource Utilization by Fiscal Year
(Dollars in Thousands)



Special Account Utilization
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*CDW data query 11/5/15
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Region 1 Region 2 Region 3 Region 4 Region 5 Region 6 Region 7 Region 8 Region 9 Region
10

Non-Pay $43,940 $41,398 $7,529 $6,286 $22,075 $15,509 $43,529 $39,716 $32,536 $34,178
Pay $0 $1,687 $2,352 $615 $2,152 $1,675 $957 $373 $3,259 $2,336
Open Accounts* 63 105 129 71 219 69 59 98 105 111
Current Available Balance* $364,708 $504,338 $114,063 $68,581 $394,733 $76,059 $149,502 $247,789 $1,301,67 $241,409

Average Pay & Non-Pay Special Account Utilization Over Past Five Years
(FY11-15, Dollars in Thousands)







Upcoming Issues 
and Topics

22



Upcoming Issues and Topics
1st quarter FY 2016 Planned Completion
Conduct FY 2016 special account work planning updates and review 
Implement new accounting models for special account receipts and disbursements from point account in 

Superfund Trust Fund
Rules for use of budget org field in new account code structure for special accounts
SASMC Annual Report for FY 2015 activities
Begin update of Special Accounts Management Strategy for 2016 - 2018

2nd quarter FY 2016 Planned Completion
Issue Special Account Consolidated Guidance 
Issue Special Account Disbursement Guidance
Issue Special Accounts Management Strategy for 2016 - 2018
Special account narrative for FY 2017 President’s Budget 
Process to automate notifications/requests for transfers among accounts, reclassifications, transfers, 

closures
CLP/ESAT reimbursement process

FY 2016 Planned Completion
Special account direct site charging of support costs
Evaluate creation of dashboards for special account data
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Review Action 
Items 
and Next Steps
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